
Risk Management Advisory 

Date: [Insert Date] 

[Non-Profit Association Name] 

[Address Line 1] 

[Address Line 2] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

We hope this letter finds you well. As part of our commitment to supporting non-profit 

organizations like yours, we are providing this advisory to assist you in identifying and 

managing potential risks associated with your operations and activities. 

1. Risk Assessment 

Conduct a comprehensive risk assessment to identify potential threats to your organization's 

mission and goals. Consider areas such as financial, operational, reputational, and legal risks. 

2. Risk Mitigation Strategies 

Develop and implement strategies to mitigate identified risks. This might include creating 

contingency plans, investing in insurance coverage, or planning for emergency situations. 

3. Training and Awareness 

Provide regular training for your staff and volunteers on risk management practices and ensure 

they are aware of potential risks and the procedures to follow in case of an incident. 

4. Review and Update 

Regularly review and update your risk management plan to address new and emerging risks as 

your organization grows and evolves. 

We are here to assist you in these efforts and can provide resources or guidance tailored to your 

organization's specific needs. Please do not hesitate to reach out for further discussions. 

Thank you for your ongoing dedication to your mission. We look forward to supporting you in 

managing risks effectively. 



Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


