
Proposal for Club Teamwork Initiative: 

Leadership Training 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Leadership Training Initiative 

Dear [Recipient's Name], 

I am writing to propose an exciting new initiative for our club focused on enhancing leadership 

skills through teamwork. Our objective is to cultivate a culture of collaboration and mutual 

support among our members. 

Overview 

The proposed initiative will consist of workshops, group activities, and mentorship programs that 

aim to strengthen the leadership capabilities of our members. We envision a comprehensive 

program that encourages participation, fosters trust, and develops essential skills. 

Proposed Activities 

• Leadership Workshops: Interactive sessions led by experienced facilitators. 

• Team-Building Exercises: Fun activities designed to build trust and cooperation. 

• Mentorship Program: Pairing members with mentors for personal growth and guidance. 

Benefits 

Implementing this initiative will not only enhance individual skills but also strengthen our club's 

ability to work cohesively towards common goals. Members will gain confidence, learn to 

communicate effectively, and develop a strong sense of community. 

Budget 

A detailed budget has been attached for your review, which outlines necessary resources, 

potential sponsors, and funding options. 



We believe this initiative could significantly benefit our club and its members. I would 

appreciate the opportunity to discuss this proposal with you further and explore ways to 

implement these ideas. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Club Name] 

[Your Contact Information] 


