
Teamwork Initiative Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Club/Organization Name] 

[Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a new initiative aimed at enhancing 

teamwork within our club, [Club/Organization Name]. This initiative seeks to improve 

collaboration, communication, and project management skills among our members. 

Objective 

The primary objective of this initiative is to foster a cohesive team environment that encourages 

creativity and accountability in our projects. 

Proposed Activities 

• Regular team-building workshops 

• Project management training sessions 

• Monthly collaborative projects 

• Feedback and reflection meetings 

Expected Outcomes 

We anticipate that this initiative will result in: 

• Improved teamwork and collaboration skills 

• Increased project success rates 

• A stronger sense of community among club members 

Budget 

A detailed budget will be provided upon approval, ensuring transparency and effective allocation 

of resources. 



I believe that with your support, we can implement this initiative successfully. Thank you for 

considering this proposal. I look forward to discussing it with you further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Club/Organization Name] 

[Contact Information] 


