Team Development Feedback Summary

Date: [Insert Date]
To: [Team Name/Team Members]
From: [Your Name/Your Position]

Subject: Feedback Summary for Team Development

Dear Team,

Thank you all for your hard work and dedication. Below is a summary of the feedback collected
during our recent team development sessions:

Strengths:
« Strong collaboration among team members.

« High level of creativity in problem-solving.
o Effective communication across various channels.

Areas for Improvement:

« Need for clearer role definitions.

e Improving time management skills.

« Enhancing conflict resolution strategies.
Action Items:

e Schedule a workshop on time management.

o Define roles and responsibilities more clearly.

o Implement regular check-ins to address conflicts.

Please take some time to reflect on this feedback and consider how we can collectively improve.
Your input is invaluable for our team's growth.

Thank you for your commitment!
Best regards,

[Your Name]
[Your Position]



