Rebranding Project Timeline Outline

Dear [Team/Recipient's Name],

As we embark on our exciting rebranding journey, please find below the outlined timeline for the
project:

Project Timeline:

Phase 1: Research & Discovery
o Start Date: [Start Date]
o End Date: [End Date]
o Key Activities:
= Market Research
= Competitive Analysis
= Stakeholder Interviews
e Phase 2: Brand Strategy Development
o Start Date: [Start Date]
o End Date: [End Date]
o Key Activities:
= Define Brand Vision and Mission
= ldentify Target Audience
= Create Brand Positioning Statement
e Phase 3: Visual Identity Design
o Start Date: [Start Date]
o End Date: [End Date]
o Key Activities:
= Logo Design
= Color Palette Selection
= Typography Development
e Phase 4: Implementation
o Start Date: [Start Date]
o End Date: [End Date]
o Key Activities:
= Update Marketing Materials
= Launch Website Redesign
= [Initiate Social Media Campaigns
e Phase 5: Evaluation & Feedback
o Start Date: [Start Date]
o End Date: [End Date]
o Key Activities:
= Collect User Feedback
= Analyze Brand Impact
= Adjust Strategies as Necessary



We anticipate that each phase will be crucial for the successful completion of our rebranding
project. Please ensure all team members are aligned with the timeline and prepared for
collaborative efforts.

Thank you for your dedication and support throughout this process.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]



