
Letter of Strategic Alignment 

Date: ___________ 

To: [Marketing Team], [Sales Team] 

From: [Your Name], [Your Position] 

Subject: Strategic Alignment Initiative Between Sales and Marketing Teams 

Dear Team, 

As we strive for greater success in our organization, it is essential that our Sales and Marketing 

teams work in harmony to achieve our common goals. This letter serves as an initiative to 

formalize our strategic alignment efforts. 

Objectives: 

• Enhance communication between teams 

• Align our targets and key performance indicators 

• Streamline lead generation and nurturing processes 

• Share market insights and customer feedback 

Action Steps: 

1. Monthly alignment meetings to discuss goals and updates 

2. Joint training sessions for both teams on new products and services 

3. Collaborative development of marketing collateral that meets sales needs 

4. Establish a shared dashboard for tracking leads and sales conversions 

By committing to these strategies, we can enhance our efficiency and effectiveness, ultimately 

leading to revenue growth and customer satisfaction. I encourage each of you to provide 

feedback and suggestions as we embark on this initiative together. 

Thank you for your continuous support and collaboration. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company] 


