Feedback on Sales and Marketing Alignment
Session

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Feedback on Recent Session

Dear [Recipient's Name],

Thank you for your participation in the recently held Sales and Marketing Alignment Session.
Your insights and contributions were invaluable in fostering an open dialogue between our
teams.

Key Takeaways:

« Enhanced communication strategies were discussed to bridge the gap between sales and
marketing.

e The need for a unified customer messaging approach was strongly emphasized.

o Action items were assigned for follow-up to ensure accountability in the execution of
agreed strategies.

Areas for Improvement:

o More frequent updates on campaign performance could enhance alignment and
responsiveness.
o Collaboration tools could be utilized more effectively to share information in real time.

Overall, the session was productive, and | look forward to seeing how we implement these
strategies moving forward. Please feel free to reach out if you have any further suggestions or
feedback.

Best Regards,
[Your Name]

[Your Job Title]
[Your Contact Information]



