
Retention Strategy Evaluation 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company/Organization Name] 

[Recipient's Address] 

Dear [Recipient's Name], 

We are writing to evaluate the effectiveness of our current retention strategies implemented over 

the past year. This assessment aims to analyze employee engagement, turnover rates, and overall 

satisfaction. 

Overview of Strategies 

• Employee Development Programs 

• Flexible Work Arrangements 

• Competitive Compensation Packages 

• Regular Feedback Mechanisms 

Evaluation Metrics 

To measure the success of these strategies, we have considered the following metrics: 

• Employee Satisfaction Surveys 

• Turnover Rates Comparison 

• Retention Rates for High Performers 

Findings 

Our findings indicate a [positive/negative] trend in employee retention over the past year. 

Notably, [insert key findings and statistics]. 

Recommendations 

Based on our evaluation, we recommend [insert recommendations for improvement]. 



We believe that implementing these changes will enhance employee retention and overall 

company performance. 

Thank you for your attention to this important matter. We look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


