
Market Segmentation Analysis for 

Acquisition 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Company Name] 

[Company Address] 

[City, State, Zip Code] 

 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to enhance our market 

position, we recently conducted a comprehensive market segmentation analysis to identify 

potential acquisition opportunities. 

Our analysis revealed several key insights:  

• Segment 1: [Description of the first segment, including size and growth potential] 

• Segment 2: [Description of the second segment, including size and growth potential] 

• Segment 3: [Description of the third segment, including size and growth potential] 

Given these insights, we believe that acquiring [Target Company Name] would strategically 

align with our goals and enhance our capabilities in [specific markets or segments]. We are 

particularly impressed with [Target Company's strengths, such as technology, customer base, 

etc.]. 

We would like to discuss this opportunity further and explore the potential for collaboration. 

Please let us know your availability for a meeting in the coming weeks. 

Thank you for considering this opportunity. We look forward to your response. 

 

Sincerely, 

[Your Name] 



[Your Title] 

[Your Company] 

[Your Contact Information] 


