
Churn Rate Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company's Name] 

[Company's Address] 

Dear [Recipient's Name], 

We are writing to provide you with the results of our recent assessment of the churn rate for 

[Product/Service Name] within [Time Period]. This analysis aims to identify patterns related to 

customer retention and the underlying reasons behind customer attrition. 

Churn Rate Summary 

During the assessment period, the overall churn rate was calculated at [X%]. This indicates that 

[X number] of customers discontinued their subscriptions. Our findings suggest the following 

factors contributing to this rate: 

• Customer satisfaction scores 

• Competitor offerings 

• Service issues 

• Pricing concerns 

Recommendations 

To address these challenges and reduce churn, we recommend implementing the following 

strategies: 

1. Enhance customer support services. 

2. Conduct regular customer feedback surveys. 

3. Review and adjust pricing structures. 

4. Enhance product features based on user feedback. 

We believe that by taking these steps, we can significantly improve our retention rates and 

overall customer satisfaction. We would welcome the opportunity to discuss our findings and 

recommendations in further detail. 

Thank you for your attention to this important matter. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


