
Stakeholder Impact Assessment for 

Workforce Implications 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Stakeholder Impact Assessment on Workforce 

Dear [Stakeholder Name], 

As part of our ongoing efforts to ensure effective communication and collaboration regarding the 

workforce implications of our upcoming projects, we are conducting a Stakeholder Impact 

Assessment. This document outlines the potential impacts on our workforce and seeks your 

insights and recommendations. 

1. Overview of the Project 

[Brief description of the project, its objectives, and scope.] 

2. Workforce Implications 

[Discussion of how the project may impact the workforce, including potential changes in roles, 

job security, and required skills.] 

3. Stakeholder Analysis 

We have identified the following stakeholders and their interests regarding workforce 

implications: 

• [Stakeholder 1 - Interest/Concern] 

• [Stakeholder 2 - Interest/Concern] 

• [Stakeholder 3 - Interest/Concern] 

4. Feedback Request 

We value your input and would appreciate your feedback on the above points, particularly 

concerning: 

• Potential risks and concerns. 



• Opportunities for positive impact on workforce. 

• Strategies for effective communication with affected employees. 

Please send your feedback by [insert deadline] so we can incorporate it into our final assessment. 

Thank you for your collaboration and support. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Organization]  

[Your Contact Information] 


