Stakeholder Impact Assessment

Date: [Insert Date]

To: [Insert Stakeholder Name]

From: [Your Name]

Subject: Stakeholder Impact Assessment for Strategic Planning

Dear [Stakeholder Name],

As part of our ongoing strategic planning efforts at ['Your Organization Name], we are
conducting a stakeholder impact assessment. This process is critical for understanding how our
initiatives may affect various stakeholders and ensuring that we align our objectives with the

needs and expectations of those affected.

We would like to invite you to participate in this assessment by providing your insights and
feedback on the following key areas:

Potential impacts of our strategic initiatives on your operations
Opportunities for collaboration and support

Concerns or challenges you foresee with our proposed actions

Any additional insights that could inform our planning process

Your feedback is invaluable to us, and we aim to incorporate your perspectives into our strategic
decisions. We would appreciate it if you could provide your input by [Insert Deadline].

Thank you for your continued partnership and support.

Sincerely,

[Your Name]

[Your Position]

[Your Organization Name]
[Your Contact Information]



