
Stakeholder Impact Assessment 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Stakeholder Impact Assessment for [Project Name] 

Dear [Stakeholder Name], 

As part of our commitment to effective risk management for the [Project Name], we are 

conducting a stakeholder impact assessment to identify and analyze the effects of the project on 

all relevant stakeholders. 

Assessment Overview 

The purpose of this assessment is to evaluate potential risks and impacts associated with the 

project, ensuring that stakeholder concerns are acknowledged and addressed. This includes 

understanding both positive and negative impacts on your organization. 

Key Considerations 

• Potential benefits to stakeholders 

• Risks associated with project execution 

• Mitigation strategies for identified risks 

• Feedback mechanism for stakeholders 

Requested Input 

We kindly request your feedback on the following points: 

• Your perspective on the project's objectives 

• Any concerns regarding potential impacts 

• Suggested strategies for risk mitigation 

Next Steps 

Please provide your input by [Insert Deadline]. Your insights are invaluable to us and will 

greatly assist in refining our approach to risk management. 

Thank you for your attention to this important matter. We look forward to your response. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Organization] 

[Your Contact Information] 


