Stakeholder Impact Assessment for Project
Initiation

Date: [Insert Date]

To: [Stakeholder's Name]

From: [Your Name]

Subject: Stakeholder Impact Assessment for [Project Name]

Dear [Stakeholder's Name],

We are writing to inform you about the initiation of the [Project Name] and to assess the

potential impact on stakeholders like you. Your insights are invaluable to the success of this
project.

Project Overview

[Brief description of the project, including objectives and expected outcomes.]

Impact Assessment

Through this assessment, we aim to understand how this project will affect you and your
interests. We will evaluate:

o Potential benefits

o Possible challenges
o Necessary support or resources

Next Steps

We would like to schedule a meeting to discuss this further and gather your feedback. Please let
us know your availability for the week of [Insert Dates].

Thank you for your collaboration and support. We look forward to working together on this
essential project.

Sincerely,
[Your Name]

[Your Position]



[Your Contact Information]



