Stakeholder Impact Assessment for
Partnership Development

Date: [Insert Date]

To: [Stakeholder Name]

[Stakeholder Title]

[Company/Organization Name]

[Address]

Dear [Stakeholder Name],

We are reaching out to share our stakeholder impact assessment concerning a potential
partnership with [Partner Company/Organization Name]. The primary aim of this assessment is

to evaluate our collaboration's effects on various stakeholders and to ensure that we align our
strategies with the best interests of all parties involved.

Overview of Partnership

[Brief description of the partnership and its objectives.]

Stakeholder Analysis
In this assessment, we have identified the following key stakeholders:
o [Stakeholder Group 1]: [Impact Description]

o [Stakeholder Group 2]: [Impact Description]
o [Stakeholder Group 3]: [Impact Description]

Potential Impacts

We believe this partnership will lead to the following positive outcomes:
1. [Outcome 1]
2. [Outcome 2]
3. [Outcome 3]

Conversely, we recognize that there may be challenges, including:

« [Challenge 1]



e [Challenge 2]

Next Steps

We would appreciate your feedback and thoughts on this assessment. Please let us know a
suitable time for us to discuss this further.

Thank you for your time and consideration.
Sincerely,

[Your Name]

[Your Title]

[Your Company/Organization Name]
[Contact Information]



