Performance Outcomes Assessment

Date: [Insert Date]

To: [Employee's Name]

From: [Manager's Name]

Subject: Performance Outcomes Assessment

Dear [Employee's Name],

We are pleased to provide you with feedback regarding your performance over the past [specific

time period]. This assessment aims to evaluate your contributions and successes in line with
company objectives.

Performance Highlights:
« [Highlight 1]

« [Highlight 2]
« [Highlight 3]

Areas for Improvement:

e [Improvement Area 1]
e [Improvement Area 2]

Goals for Next Period:

e [Goal 1]
e [Goal 2]

We appreciate your hard work and commitment to achieving excellence within our team. Please
feel free to reach out if you would like to discuss this assessment in further detail.

Sincerely,
[Manager's Name]
[Manager's Title]

[Company Name]



