
Action Items from Market Expansion 

Strategy Discussion 

Date: [Insert Date] 

Attendees: [List of Attendees] 

1. Market Research Analysis 

Owner: [Name] 

Due Date: [Insert Due Date] 

Action: Conduct a comprehensive market analysis to identify potential areas for expansion. 

2. Competitor Assessment 

Owner: [Name] 

Due Date: [Insert Due Date] 

Action: Analyze competitor strategies and performance in the target markets. 

3. Financial Projections 

Owner: [Name] 

Due Date: [Insert Due Date] 

Action: Prepare financial projections for potential market entry costs and expected revenues. 

4. Risk Management Plan 

Owner: [Name] 

Due Date: [Insert Due Date] 

Action: Develop a risk management strategy to mitigate potential risks associated with market 

expansion. 

5. Stakeholder Engagement 



Owner: [Name] 

Due Date: [Insert Due Date] 

Action: Identify and engage key stakeholders to gather insights and support for the expansion 

strategy. 

Next Steps 

Follow up on action items in the next meeting scheduled for [Insert Date]. 

Additional Notes 

[Any other relevant information or comments] 

Thank you, 

[Your Name] 

[Your Position] 


