Competitive Landscape Evaluation

Date: [Insert Date]

To: [Recipient Name]

Title: [Recipient Title]

Company: [Recipient Company]

Address: [Recipient Address]

Dear [Recipient Name],

I hope this message finds you well. In light of our ongoing efforts to enhance our strategic

positioning within the market, | am writing to share a comprehensive evaluation of our current
competitive landscape.

Overview
The competitive landscape has evolved significantly over the past [time period]. The key players

in our industry include [Competitor 1], [Competitor 2], and [Competitor 3]. Each of these
competitors presents unique challenges and opportunities for our business.

Key Findings
e [Competitor 1]: [Brief description of strengths and weaknesses]

e [Competitor 2]: [Brief description of strengths and weaknesses]
e [Competitor 3]: [Brief description of strengths and weaknesses]

Opportunities
Our evaluation indicates several opportunities for growth, including:
e [Opportunity 1]

e [Opportunity 2]
e [Opportunity 3]

Next Steps
Based on this evaluation, | propose we consider the following actions to strengthen our position:

1. [Action 1]



2. [Action 2]
3. [Action 3]

Thank you for your attention to this important matter. | look forward to discussing these insights
further in our upcoming meeting.

Sincerely,

[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



