
Competitive Analysis Report Summary 

Date: [Insert Date] 

Prepared by: [Your Name] 

To: [Recipient's Name] 

Introduction 

This report summarizes the competitive landscape for [Your Company/Product] and outlines key 

findings, strategies, and recommendations. 

Key Competitors 

• [Competitor 1] - Brief description and market position. 

• [Competitor 2] - Brief description and market position. 

• [Competitor 3] - Brief description and market position. 

Strengths and Weaknesses 

[Competitor 1] 

Strengths: [List strengths] 

Weaknesses: [List weaknesses] 

[Competitor 2] 

Strengths: [List strengths] 

Weaknesses: [List weaknesses] 

[Competitor 3] 

Strengths: [List strengths] 

Weaknesses: [List weaknesses] 

Market Trends 

[Brief overview of relevant market trends affecting the competitive landscape.] 



Recommendations 

[Strategies your company should adopt to enhance competitiveness.] 

Conclusion 

This competitive analysis provides insights that can help [Your Company] navigate the market 

effectively and drive growth. 

Thank you for your consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


