
Sales-Driven Marketing Strategy Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Review of Sales-Driven Marketing Strategy 

Introduction 

Dear [Recipient's Name], 

I hope this message finds you well. As we progress into [Current Quarter/Year], I wanted to take 

the opportunity to review our sales-driven marketing strategy and discuss its impact on our 

overall business performance. 

Current Performance Overview 

We have seen a [positive/negative] trend in our sales figures since implementing our current 

marketing initiatives. Here are some key metrics: 

• Total Sales: $[Amount] 

• Conversion Rate: [Percentage] 

• Customer Acquisition Cost: $[Amount] 

Strengths of Current Strategy 

Our current strategy has successfully leveraged the following: 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Areas for Improvement 

In reviewing our approach, I have identified several areas where we can enhance our 

effectiveness: 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 



Next Steps 

I propose that we schedule a meeting to discuss these findings in greater detail and outline 

actionable steps moving forward. Please let me know your availability for next week. 

Thank you for your attention to this important matter. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


