
Employee Reintegration Strategy 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Your Name] 

Subject: Reintegration into the Workplace 

Dear [Employee's Name], 

We are pleased to announce your return to [Company Name] following your [leave of 

absence/medical leave/etc.]. We understand that reintegration can be challenging, and we are 

committed to supporting you during this transition. 

Reintegration Plan Overview: 

• Flexible Work Schedule: We will provide a flexible work schedule to help you adjust. 

• Check-in Meetings: Regular meetings with your supervisor to discuss your progress and 

any concerns. 

• Employee Assistance Program: Access to counseling services if you need additional 

support. 

• Training Opportunities: Additional training to help you get up to speed with any 

changes in the workplace. 

We believe that these initiatives will provide you with the necessary tools and support for a 

smooth return. Please feel free to reach out to me directly if you have any questions or need 

further assistance. 

We look forward to welcoming you back! 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Company Name] 

[Contact Information] 


