
Subject: Proposal for Cross-Training 

Collaboration 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to express our interest in exploring a cross-

training collaboration between our teams. We believe that sharing knowledge and skills can 

greatly enhance our overall efficiency and innovation. 

Given our respective strengths, we envision a program where team members can learn from each 

other's expertise. This could include workshops, mentoring sessions, or job-shadowing 

opportunities. 

We would love to discuss this idea further and explore how we can make this collaboration 

mutually beneficial. Please let me know your availability for a meeting at your earliest 

convenience. 

Thank you for considering this opportunity. 

Warm regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


