
Follow-Up on Cross-Training Discussions 

Dear [Recipient's Name], 

I hope this message finds you well. I wanted to take a moment to follow up on our recent 

discussions regarding cross-training opportunities within our team. 

As we explored, cross-training can significantly enhance our team's versatility and overall 

productivity. I believe we can create a structured plan that allows team members to share their 

expertise and learn from one another. 

Please let me know if you have had a chance to think more about this initiative, and if you would 

be available for a brief meeting to discuss potential next steps. 

Thank you for considering this important opportunity for our team's growth. I look forward to 

hearing from you soon. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


