
Feedback on Cross-Training Experience 

Date: [Insert Date] 

To: [Manager's Name] 

From: [Your Name] 

Subject: Feedback on Cross-Training Experience 

Dear [Manager's Name], 

I hope this message finds you well. I wanted to take a moment to provide feedback regarding my 

recent cross-training experience in [Department/Team Name]. 

First, I would like to express my gratitude for the opportunity to be part of this cross-training 

initiative. It was an enriching experience that allowed me to gain valuable insights into the 

workflows and challenges faced by [Department/Team Name]. 

During my time in [Department/Team Name], I learned [specific skills or knowledge acquired]. 

The team was incredibly supportive and took the time to explain processes and best practices, 

which greatly aided my understanding. 

I believe that this experience has not only enhanced my skills but also improved my ability to 

collaborate across departments, ultimately benefiting our overall team dynamics. 

Moving forward, I suggest [any recommendations for improvement]. I believe these changes 

could further enhance the cross-training program. 

Thank you once again for this opportunity. I look forward to applying what I've learned in my 

role and contributing to the team's success. 

Best regards, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


