
Remuneration Evaluation Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Company Name] 

Address: [Company Address] 

Dear [Recipient's Name], 

I am writing to propose a formal evaluation of the current remuneration structure within 

[Department/Company Name]. As we aim to maintain our competitive edge in attracting and 

retaining talent, it is essential to assess our compensation packages and align them with industry 

standards. 

Over the past few months, several employees have expressed concerns regarding remuneration 

fairness and its impact on morale and productivity. Therefore, I believe that an in-depth analysis 

of our pay structure, benefits, and incentives will provide us with valuable insights and 

recommendations for improvement. 

The evaluation would include: 

• Market comparison of salaries and benefits 

• Employee feedback and satisfaction surveys 

• Recommendations for adjustments or enhancements 

I propose that we initiate this evaluation by [Proposed Start Date], aiming to present findings and 

recommendations by [Proposed End Date]. I am confident that this initiative will contribute 

positively to our team's overall performance and employee satisfaction. 

Thank you for considering this proposal. I look forward to discussing it further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


