Conflict Resolution Approach

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]
Subject: Resolution of Leadership Conflict
Dear [Recipient's Name],
I hope this message finds you well. I would like to address the recent challenges we've
encountered within our team dynamics. It is essential for us to collaboratively navigate these
issues to foster a constructive working environment.
Firstly, | propose that we schedule a meeting where all involved parties can openly discuss their
perspectives. This will ensure everyone feels heard and valued. | suggest that we focus on the
following key areas:

« Identifying the core issues causing the conflict.

o Listening to each other's viewpoints without interruption.

o Collaboratively brainstorming potential solutions.

« Establishing a plan for moving forward together.

Additionally, I believe it would be beneficial to seek the guidance of a neutral facilitator, if
necessary, to help mediate our discussion and keep us on track.

Please let me know your availability for a meeting within the next week. I am confident that with
open communication and mutual respect, we can resolve this matter effectively.

Looking forward to your response.
Warm regards,

[Your Name]

[Your Position]

[Your Contact Information]



