Employee Feedback Request for Leadership
Development

Dear [Employee's Name],

We are committed to fostering a culture of continuous improvement and development within our
organization. As part of our leadership development program, we are seeking your valuable
feedback regarding your experiences and observations related to leadership practices within your
team.

Please take a moment to reflect on the following areas:

Leadership effectiveness

Support and guidance received from supervisors
Opportunities for growth and development
Team communication and collaboration

Areas for improvement

Your insights are crucial in helping us understand how we can enhance our leadership
approaches. Please provide your feedback by [insert deadline date] by replying to this email or
filling out the attached survey.

Thank you for taking the time to contribute to our leadership development efforts. Your input is
greatly appreciated.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



