Notice of Budgetary Challenges

Date: [Insert Date]
To: [Department Leadership Names]
From: [Your Name]
Subject: Budgetary Challenges Impacting Our Department
Dear [Department Leaders],
I hope this message finds you well. I am writing to inform you of the current budgetary
challenges that our department is facing, which may impact our ongoing projects and resource
allocation.
As you may be aware, [briefly describe the cause of the budgetary challenges, e.qg., reduced
funding, increased costs, etc.]. This has resulted in a shortage of funds that could affect our
ability to meet our departmental goals and objectives for this fiscal year.
In light of these challenges, | propose the following actions to mitigate the impact:

e [Action Item 1]

« [Action Item 2]

e [Action Item 3]
| believe that through collaboration and strategic planning, we can overcome these obstacles. |
look forward to discussing this with you in more detail and exploring potential solutions
together.
Thank you for your attention to this matter.
Best regards,
[Your Name]

[Your Job Title]

[Your Contact Information]



