Letter of Initiative for Cross-Functional
Cooperation

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Initiative for Cross-Functional Cooperation

Dear [Recipient's Name],

| hope this message finds you well. | am writing to propose an initiative aimed at enhancing
cross-functional cooperation among our teams within [Company/Organization Name]. Given the
increasing complexity of our projects and the interdependencies across departments, fostering
collaboration will be essential for our continued success.

The objective of this initiative is to create a platform for open communication and shared goals. |
believe that by working more closely together, we can leverage our diverse expertise, streamline
processes, and ultimately drive better results for our projects.

To kick off this initiative, | suggest scheduling an initial meeting with representatives from each
department to discuss potential collaborative projects and establish a framework for ongoing

cooperation. I would be happy to coordinate the logistics of this meeting and invite stakeholders.

| am optimistic that this initiative will lead to improved team dynamics and increased
productivity. I look forward to your thoughts on this proposal.

Thank you for considering this initiative.
Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



