Dear Investors,

We are writing to inform you about an important organizational restructuring initiative aimed at
enhancing our operational efficiency and improving our competitiveness in the market.

Overview of the Restructuring

The restructuring process will involve:
o Streamlining our management layers to foster quicker decision-making.
« Realigning departments to better meet the evolving needs of our clients.

Investing in technology to automate routine processes.
Focusing on our core competencies to drive growth.

Expected Benefits

We anticipate this restructuring will lead to:

e Increased agility and responsiveness to market changes.
« Reduction in operational costs by eliminating redundancies.
e Enhanced customer satisfaction through improved service delivery.
« Stronger financial performance in the long term.
Timeline

The restructuring process is set to begin in [insert start date] and will be evaluated continuously,
with efforts to complete major adjustments by [insert end date].

Conclusion

We remain committed to transparency and will keep you informed throughout this
transformative journey. Thank you for your continued support.

Sincerely,

[Your Name]

[Your Title]
[Company Name]
[Contact Information]



