
Organizational Restructuring Briefing 

Date: [Insert Date] 

To: Department Heads 

From: [Your Name/Title] 

Subject: Briefing on Organizational Restructuring 

Introduction 

Dear Department Heads, 

As part of our ongoing efforts to enhance operational efficiency and drive strategic alignment, 

we are implementing an organizational restructuring. This briefing aims to outline the key 

changes and their implications for our departments. 

Overview of Changes 

• Reorganization of departments to improve communication and collaboration. 

• Introduction of new leadership roles to guide strategic initiatives. 

• Realignment of resources to support our key objectives. 

Impacts on Your Department 

Each department will undergo specific changes, and it is crucial for you to understand how these 

will affect your teams. We will be holding individual meetings to discuss your department's 

restructuring plan. 

Next Steps 

1. Attend the departmental meeting scheduled for [insert date/time]. 

2. Prepare to discuss feedback and concerns. 

3. Collaborate with HR to ensure smooth transitions. 

Conclusion 

Your leadership is essential during this transition. We appreciate your support and are committed 

to making this restructuring process as seamless as possible. 

Thank you for your attention. 



Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


