
Proposal for Leadership Skill Enhancement 

Date: [Insert Date] 

[Recipient's Name] 

[Recipient's Title] 

[Company/Organization Name] 

[Address Line 1] 

[Address Line 2] 

Dear [Recipient's Name], 

I am writing to propose a comprehensive Leadership Skill Enhancement program designed to 

empower our team members to become effective leaders within our organization. This initiative 

aims to develop essential leadership skills such as communication, conflict resolution, and 

strategic decision-making. 

Objectives 

• Enhance interpersonal communication skills 

• Foster critical thinking and innovation 

• Improve team collaboration and dynamics 

Program Structure 

The program will consist of workshops, mentorship, and real-world application projects over a 

six-month period. Each phase is designed to provide hands-on experience and practical insights. 

Benefits 

By participating in this program, our team will: 

• Gain confidence in leadership roles 

• Enhance employee engagement and productivity 

• Prepare for future challenges within the organization 

Thank you for considering this proposal. I look forward to discussing how we can 

collaboratively implement this program to benefit our organization. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company/Organization] 

[Your Contact Information] 


