Employee Feedback Appeal for Leadership
Development

Date: [Insert Date]

To: [Manager's Name]

From: [Your Name]

Subject: Appeal for Leadership Development Feedback

Dear [Manager's Name],

I hope this message finds you well. I am writing to formally appeal the feedback I received
during my recent performance review concerning my leadership development. | appreciate the
constructive criticism provided; however, | would like the opportunity to discuss my progress
and potential further.

Having taken into account the feedback, I believe that with more targeted development
opportunities, I can enhance my leadership skills and contribute more effectively to our team's

success. | am eager to explore workshops or mentorship programs that align with my career
goals.

Could we schedule a meeting to discuss this matter further? I believe that a collaborative
approach could yield beneficial outcomes for both my personal development and our team.

Thank you for your attention to this matter. | look forward to your response.
Sincerely,

[Your Name] | [Your Job Title] | [Your Contact Information]



