Bonus Calculation Methodology

Date: [Insert Date]

To: [Employee Name]

From: [Your Name / Department]

Subject: Bonus Calculation Methodology

Dear [Employee Name],

We are pleased to provide you with the details regarding the bonus calculation methodology for

this performance period. The bonus is an integral part of our commitment to reward exceptional
performance and results within our organization.

Bonus Calculation Overview

The bonus is calculated based on the following parameters:

e Performance Metrics: Individual performance will be evaluated based on key
performance indicators (KPIs) set at the beginning of the evaluation period.

e Company Performance: The overall performance of the company will be a significant
factor, including revenue targets and profitability.

« Division/Team Performance: The performance of your respective team or division will
also be taken into consideration.

Calculation Formula

The bonus will be calculated using the following formula:
Bonus = (Base Salary x Bonus Percentage x Performance Factor)
Where:
o Base Salary: Your current salary before taxes.
. E?/rglus Percentage: The predetermined percentage based on your role and performance

« Performance Factor: A score awarded based on individual and team performance
ranging from O to 1.

Example Calculation



As an example, if your base salary is $50,000, your bonus percentage is 10%, and your
performance factor is 0.9, your bonus calculation would be:

Bonus = ($50,000 x 0.10 x 0.9) = $4,500

We hope this clarifies the bonus calculation methodology. Should you have any questions or
require further clarification, please do not hesitate to reach out.

Best regards,
[Your Name]
[Your Position]

[Your Contact Information]



