
Service Pricing Rationale 

Date: [Insert Date] 

To: [Stakeholder Name] 

From: [Your Name] 

Subject: Rationale for Service Pricing 

Dear [Stakeholder Name], 

We are writing to provide clarity on the recent adjustments to our service pricing. Understanding 

the rationale behind this decision is essential for our continued collaboration and mutual success. 

1. Market Analysis 

Through comprehensive market research, we identified significant shifts in demand and 

competition that necessitate a revision of our pricing strategy. Our pricing now reflects the 

current market conditions. 

2. Cost of Service Delivery 

To maintain the quality and reliability of our services, we have evaluated the rising costs 

associated with delivery. This includes operational, labor, and material costs that have increased 

over the past year. 

3. Value Proposition 

Our enhanced service offerings and commitment to innovation represent significant value to our 

stakeholders. The new pricing structure ensures that we can continue to invest in quality 

improvements and service enhancements. 

4. Long-term Sustainability 

Adjusting our service pricing is crucial for ensuring the long-term sustainability of our business 

model. This proactive approach allows us to balance service quality with financial viability. 

We appreciate your understanding and support as we implement these changes. Should you have 

any questions or require further clarifications, please do not hesitate to reach out. 

Thank you for your continued partnership. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


