
Board Meeting Agenda 

Date: [Insert Date] 

Time: [Insert Time] 

Location: [Insert Location] 

Chairperson: [Insert Name] 

Agenda 

1. Call to Order 

2. Approval of the Agenda 

3. Review of Minutes from Previous Meeting 

4. Performance Evaluation  

o Individual Performance Review 

o Departmental Performance Metrics 

o Discussion on Challenges and Opportunities 

5. Strategic Goals for Upcoming Year 

6. Open Floor for Additional Topics 

7. Next Meeting Date 

8. Adjournment 

Thank you for your participation and commitment. 


