
Team Dynamics Review 

Date: [Insert Date] 

To: [Team Name] 

Dear Team, 

As part of our ongoing efforts to enhance our collaboration and productivity, we will be 

conducting a team dynamics review. This process aims to assess our current working 

relationships, communication effectiveness, and overall team performance. 

Key points to consider during the review: 

• Strengths: Identify what we do well as a team. 

• Areas for Improvement: Pinpoint challenges we face in collaboration. 

• Goals: Define our objectives for the upcoming period. 

Please prepare your thoughts on these topics and come ready to engage in open discussions. 

Your feedback is vital for our team's growth and success. 

Looking forward to our meeting on [insert date and time]. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


