Performance Review: [Employee Name]

Date: [Date]
Reviewer: [Reviewer Name]

Department: [Department Name]

Performance Overview
[Employee Name] has shown significant progress in the following areas:
e [Skill/lCompetency Area 1]

o [Skill/Competency Area 2]
e [Skill/lCompetency Area 3]

Goals Achieved

During this review period, [Employee Name] has achieved the following goals:
e [Goal 1]

e [Goal 2]
e [Goal 3]

Areas for Improvement
While [Employee Name] has performed well, there are some areas for improvement:
o [Areal]

e [Area2]
e [Area3]

Professional Development Plan

Moving forward, we recommend the following professional development activities:
o [Development Activity 1]

« [Development Activity 2]
o [Development Activity 3]

Overall Assessment



In conclusion, [Employee Name] has made valuable contributions to our team, and with
continued focus on the identified areas for improvement, is well-positioned for future success.
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