Team Dynamics Resolution

Date: [Insert Date]
To: [Team Member Names]
From: [Your Name]
Subject: Resolution of Team Dynamics
Dear Team,
As we continue to work together towards our goals, it has come to my attention that there are
some dynamics within the team that require resolution. It is important for us to address these
issues to ensure a positive and productive working environment.
| suggest we schedule a meeting to discuss the following points:
« Identify specific concerns that have been affecting our collaboration.
o Share feedback in a constructive manner.

o Develop actionable steps to improve our team dynamics.

Please let me know your availability for this meeting so that we can ensure everyone's input is
valued. Our success depends on our ability to work harmoniously as a team.

Thank you for your attention to this matter. | look forward to our discussion.
Sincerely,
[Your Name]

[Your Position]



