
International Contract Negotiation Strategy 

Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Outline for International Contract Negotiation Strategy 

1. Introduction 

Overview of the purpose and importance of the negotiation. 

2. Objectives 

• Define key objectives for the negotiation. 

• Identify desired outcomes and acceptable compromises. 

3. Parties Involved 

List and briefly describe all parties involved in the negotiation. 

4. Cultural Considerations 

Discuss cultural differences and how they will impact negotiation tactics. 

5. Preparation Strategies 

• Research on the other party. 

• Prepare necessary documentation and data. 

6. Risk Assessment 

Identify potential risks and develop mitigation strategies. 

7. Communication Plan 

Outline communication strategies to ensure clarity and effectiveness. 



8. Conclusion 

Summarize key points and reiterate commitment to achieving a mutually beneficial agreement. 

Attachments 

• List of relevant documents 

• Contact information for all parties 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


