
Business Restructuring Roadmap 

Date: [Insert Date] 

To: Board Members 

From: [Your Name]  

[Your Position]  

[Company Name] 

Subject: Proposal for Business Restructuring Roadmap 

Dear Board Members, 

As we continue to navigate the challenges in our business environment, it has become imperative 

to assess our current operations and develop a strategic roadmap for restructuring that aligns with 

our long-term goals. The following outlines the proposed roadmap: 

1. Objective 

To streamline operations, enhance efficiency, and position our company for sustainable growth. 

2. Current Assessment 

A thorough analysis of existing workflows, departmental performance, and financial health. 

3. Proposed Steps 

1. Conduct stakeholder interviews 

2. Analyze market trends and competitors 

3. Identify areas for cost reduction 

4. Develop a new organizational structure 

5. Implement change management processes 

4. Timeline 

The restructuring process is expected to take [Insert Duration], with key milestones outlined 

below: 

• Phase 1: Assessment (Weeks 1-3) 

• Phase 2: Planning (Weeks 4-6) 

• Phase 3: Implementation (Weeks 7-12) 

• Phase 4: Review (Weeks 13-14) 



5. Expected Outcomes 

Enhanced operational efficiency, improved financial stability, and a stronger market position. 

We look forward to discussing this proposal in detail at our next board meeting. Your insights 

and guidance will be invaluable as we embark on this crucial journey. 

Best regards, 

[Your Signature]  

[Your Name]  

[Your Position]  

[Company Name]  

[Contact Information] 


