Dear Partners,

| hope this message finds you well. We are writing to inform you about an important
development within our organization that will impact our business structure.

After careful consideration and analysis of our current operational framework, we have decided
to implement a restructuring of our business. This decision aims to enhance our efficiency, adapt
to the changing market dynamics, and better position ourselves for sustainable growth.

The restructuring will involve the following key changes:

o Streamlining our departments to reduce redundancy.
e Introducing new leadership roles to drive innovation.
o Reallocating resources to prioritize critical projects.
« Enhancing communication channels among teams.

We believe these changes will not only improve our operational effectiveness but also strengthen
our competitive edge in the marketplace. We value your partnership and are committed to
keeping you informed throughout this process.

Should you have any questions or concerns regarding this restructuring, please do not hesitate to
reach out.

Thank you for your continued support.

Sincerely,

[Your Name]
[Your Position]
[Company Name]



