Evaluation of Faculty International Research
Collaboration

Date: [Insert Date]

To: [Faculty Member's Name]

From: [Evaluator's Name]

Subject: Evaluation of International Research Collaboration Effectiveness
Dear [Faculty Member's Name],

| hope this message finds you well. This letter serves to evaluate the effectiveness of your recent
international research collaboration with [Collaborating Institution/Names]. The evaluation is
based on the following criteria:

o Research Impact: Assessing the contributions of your joint work to the field of [Field of
Research].

« Innovative Outputs: Review of publications, patents, or technologies resulting from the
collaboration.

« Networking Opportunities: Evaluation of new partnerships and networking avenues
created through this collaboration.

o Cultural Exchange: Consideration of the cross-cultural benefits and exchanges
facilitated during the project.

The goals set at the beginning of this collaboration included [List Goals]. Below is the summary
of how these goals have been met:

1. [Goal 1: Achievement Description]
2. [Goal 2: Achievement Description]
3. [Goal 3: Achievement Description]

Overall, it is evident that your collaboration has resulted in [Summarize Outcome, e.g.,
significant contributions to the field, more publications]. | encourage you to continue this fruitful
partnership and explore further avenues for research.

Thank you for your dedication and hard work in advancing our research initiatives. Please do not
hesitate to reach out if you have any questions or wish to discuss this evaluation in detail.

Sincerely,



[Evaluator's Name]
[Evaluator's Title]
[Institution Name]



