Evaluation Feedback for Technical Skills
Development

Date: [Insert Date]

To: [Employee's Name]

Subject: Feedback on Technical Skills Development

Dear [Employee's Name],

Thank you for your dedication and hard work in the recent projects. After a thorough evaluation

of your technical skills, we would like to provide you with some feedback to help you in your
professional development.

Strengths:

e [Strength 1]
o [Strength 2]
e [Strength 3]

Areas for Improvement:

e [Improvement Area 1]

e [Improvement Area 2]

e [Improvement Area 3]
We encourage you to take advantage of the following resources:

e [Resource 1]

e [Resource 2]

e [Resource 3]
We believe that with continued effort and the right support, you will excel in your technical
abilities. Please feel free to discuss this feedback further with me during our next one-on-one
meeting.
Best regards,
[Your Name]

[Your Position]



[Your Contact Information]



