
Stakeholder Engagement Plan 

Date: [Insert Date] 

To: [Stakeholder's Name]  

From: [Your Company Name] 

Dear [Stakeholder's Name], 

We are writing to outline our corporate governance stakeholder engagement plan as part of our 

commitment to maintaining transparency and fostering positive relationships with our valued 

stakeholders. 

Objective 

The primary objective of this engagement plan is to ensure that we effectively communicate with 

our stakeholders, gather their insights, and incorporate their feedback into our corporate 

governance practices. 

Stakeholder Identification 

Our key stakeholders include: 

• Shareholders 

• Employees 

• Customers 

• Suppliers 

• Community Representatives 

• Regulatory Authorities 

Engagement Methods 

We will employ the following methods for stakeholder engagement: 

• Regular Surveys 

• Focus Group Discussions 

• Annual Stakeholder Meetings 

• Newsletters and Updates 

• Feedback Mechanisms via our Website 

Timeline 



The engagement activities will be conducted on a quarterly basis, with a comprehensive review 

of feedback at the end of each year. 

Commitment 

We are committed to integrating stakeholder feedback into our governance strategies and will 

provide updates on our progress through our annual reports. 

Thank you for your continued support. Should you have any questions or require further 

information, please do not hesitate to contact us. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


