Corporate Governance Roles and
Responsibilities

Date: [Insert Date]

To: [Insert Recipient's Name]

Title: [Insert Recipient's Title]

Company: [Insert Company Name]

Address: [Insert Address]

Dear [Recipient's Name],

As part of our commitment to maintaining high standards of corporate governance, we would
like to outline the roles and responsibilities associated with your position within our
organization. This framework is designed to ensure accountability, transparency, and ethical
decision-making in all aspects of our operations.

1. Board of Directors Responsibilities

o Oversee the strategic direction of the company.

« Ensure effective risk management and compliance with legal and regulatory
requirements.

« Monitor financial performance and accountability.

« Evaluate and appoint executive leadership.

2. Executive Management Responsibilities

Implement the strategy set forth by the Board of Directors.
Manage daily operations and ensure operational efficiency.
Report on performance and risks to the Board of Directors.
Foster a culture of ethical conduct and compliance.

3. Compliance and Ethics Responsibilities

Ensure adherence to corporate policies and procedures.

Conduct regular training on compliance and ethical standards.

Address and investigate violations of corporate policies.

Facilitate transparent communication across all levels of the organization.



We appreciate your commitment to upholding our corporate governance standards and look
forward to your continued contribution to the success of our organization.

Thank you for your attention to these important responsibilities.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]



