Corporate Governance Performance
Evaluation Method

Date: [Insert Date]

To: [Insert Name]

From: [Insert Your Name]

Subject: Evaluation of Corporate Governance Performance
Dear [Insert Name],

As part of our ongoing commitment to excellence in corporate governance, we propose the
following method for evaluating our performance in this critical area. The evaluation will
encompass the following key components:

1. Board Effectiveness: Assessment of the board's structure, composition, and meeting
effectiveness.

2. Stakeholder Engagement: Evaluation of our processes for engaging with stakeholders
and addressing their concerns.

3. Compliance and Risk Management: Review of compliance with regulatory
requirements and risk management practices.

4. Performance Metrics: Establishment of measurable goals related to corporate
governance practices, including transparency and accountability.

5. Feedback Mechanisms: Implementation of feedback mechanisms to gather insights
from stakeholders on governance practices.

This evaluation will be conducted annually and will involve a comprehensive review and a report
on findings, which will be presented to the board for discussion and action planning.

We believe that this structured evaluation will enhance our governance practices and ensure
continued alignment with best practices in the industry.

Thank you for your attention to this important initiative. We welcome your feedback and
suggestions on this proposed evaluation method.

Sincerely,
[Insert Your Name]
[Insert Your Position]

[Insert Company Name]



