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1. Introduction

An overview of the importance of corporate governance and its impact on organizational
success.

2. Board Structure
e Composition of the Board

« Independence of Directors
e Roles and Responsibilities

3. Ethical Standards

e Code of Conduct
e Conflict of Interest Policies
o Whistleblower Protection

4. Transparency and Accountability

o Financial Reporting Standards
o Stakeholder Communication
o Internal Controls and Audits

5. Risk Management

« Identification of Risks
¢ Risk Assessment Procedures
« Mitigation Strategies

6. Performance Evaluation



« Board Performance Reviews
o Executive Compensation Alignment
e Long-term Strategic Goals

7. Conclusion

A summary of the importance of adhering to governance best practices for sustainable success.
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