
Proposal for Training and Development 

Enhancement 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Enhancement of Training and Development Programs 

Dear [Recipient's Name], 

We have identified key areas within our organization where enhanced training and development 

initiatives can significantly improve employee performance and overall company productivity. In 

light of this, I propose the following enhancements to our current training programs: 

1. Comprehensive Needs Assessment 

Conduct a thorough assessment to identify specific training needs across different departments. 

2. Tailored Training Modules 

Develop customized training modules that cater to the unique requirements of each team. 

3. Mentor Programs 

Establish a mentorship program pairing experienced staff with newer employees to facilitate 

knowledge transfer. 

4. Regular Feedback and Evaluation 

Implement a structured feedback mechanism to continuously evaluate the effectiveness of 

training programs. 

I believe these enhancements could lead to a more skilled workforce and foster a culture of 

continuous learning within our organization. I would appreciate the opportunity to discuss this 

proposal further. 

Thank you for considering this proposal. I look forward to your feedback. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


