Fiscal Year Budget Recommendations

Date: [Insert Date]
To: [Board Name]
From: [Your Name]

Position: [Your Position]

Subject: Fiscal Year [Year] Budget Recommendations

Dear Board Members,

I hope this message finds you well. As we approach the upcoming fiscal year, | would like to
present my recommendations for our budget, reflecting our goals and priorities.

1. Overview of Current Fiscal Year

We have seen [brief overview of the previous fiscal year performance]. Based on this, we need to
[highlight necessary changes or adjustments].

2. Revenue Projections

For the fiscal year [Year], | propose the following revenue targets based on [explain basis for
projections].

3. Budget Allocation

The recommended budget allocations are as follows:
e [Department/Area 1] - [Amount]
o [Department/Area 2] - [Amount]
o [Department/Area 3] - [Amount]

4. Strategic Initiatives

To support our mission, | recommend allocating funds towards [describe any new initiatives or
projects].

5. Conclusion



In summary, the proposed budget aims to enhance our operational efficiency while positioning
us for growth and success. | look forward to discussing this with you further during our next
meeting.

Thank you for your attention and support.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



